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AGENDA 
6:000m-7:300m 


# Welcome and introductions 

# Review of current Improvements 

# Community Input on other enhancements 
# Schedule and next steps 

#QS&A 
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Purpose of Tonight’s Meeting 
= Making Dudley Station Better 


= Recent Improvements 
= What’s in the works 


— 
i = 









é 


es i ‘ 
"Se nbd, pp he 2 ie ha ni . 
ee ———_ — See ee al > * " 









Raucesmrhi rin Chepart ma ad Traearmnrinat 1 


Mail & Trantit Divinion 


— | 
ry Lt 
mi 


= Listening to the Community 


= Current problems with the station 
= Suggestions for improvements 
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Why Dudley Station is Important to us 


MBTA‘s most important Bus Station 

# Serves1/ bus routes-five of the top six busiest 
# Silver Line Terminal 

# 30,000 customers get on and off buses 
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Dudley Station 


Improvements Completed 
in 2010 and Now 


Underway 
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New Transit Police Substation 
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Public Restroom 
> WT construction 
underway 
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New Public Restroom 
MBTA & City of Boston partnership 








Dudley Station Improvements 


Construction Contract 
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Waiting Area 
Improvements 
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Heaters for Waiting Areas 
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Trip Hazards 





ing 


t 








Imina 


EI 





iu nassDOT 


PMaccechuger Oeparceera of Trane 
Rail & Transit Division 





Mexanchuselie oy meet of Teanapenrtaricun 


Better Access for Seniors and Persons with 
Disabilities 
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New Bike Racks 
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Customer Information Upgrades 


Schedules that are easier to read 
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New Electronic Signage on i ssa 
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Removal of Unused Booths 
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Additional Police Call Bus Fare Charlie Card 
Boxes Validators 
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Bus Operators Lobby Improvements 








Looking Ahead: 


Other Opportunities for 
Enhancements 
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Possible Future Enheneoteents 


# Re-use two existing shelters 

# Re-use historic station signal tower 
@\/endor area improvements and expansion 
# Reinstallation of public artwork 

@|mprove signage and customer information 
# Pedestrian/bus conflicts and safety 


#\|mproved utilization of open space in station 
area 
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Vendor Area Improvements 
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Station Opportunity Zones - 
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Dudley Station Improvements 








Project Schedule 


Project Element Begin Work Estimated Completion 





Police Kiosk Opened Summer 2010 
Heated Customer Waiting Area Opened January 2011 
Public Restroom December 2010 March 2011 

Bus Operator Lobby Improvements March 2011 July 2011 

Phase | -General Station Improvements April 2011 Spring 2012 
Phase II -Station Improvements Planning January 2011 March 2011 
Study 

Phase II —Station Improvements Design TBD 
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Next Steps 


@ Proceed with April Construction Project 


@ Listen to Community's suggestions for 
further enhancements 


@ Develop a short term and long term 
implementation strategy 





Comments and Information 


¢For additional project information: 
htto://www.mbta.com/about the mbta/t projects 


¢ To join mailing list: Contact Charles W. Bradley III, 
AIA at (617) 538-1515 or cwb@archprofgrp.com 


¢Send Email to: Keybusroutes@mbta.com 


¢Send regular mail to: Erik Scheier, MBTA Operations 
and Service Development, 45 High Street, Boston, 


aph 02110 














